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74 per cent had a high satisfaction, in contrast to 19 per cent of those with
high satisfaction in their jobs who did not get assignments asked for, or had
no chance to ask. Research studies among troops in various overseas theaters
as well as at home indicate that satisfaction with job assignment is perhaps the
single most important specific factor of morale. Where a reassignment was im-
possible, if a soldier was given the reason for it and "sold" on the value of his
present assignment, he was more satisfied.

An important factor, however, in the degree of satisfaction with the job
was respect for the leader. Those men with the greatest respect for their
leaders invariably felt the greatest satisfaction with their job assignment. An-
other factor concerned the amount of work: Among soldiers who said that
they had enough to do and who also regarded their duties as important, 71
per cent were satisfied with their job assignment in contrast to only 38 per
cent of soldiers who said that they did not have enough to do; among soldiers
who said they had enough or more than enough to do but did not regard their
duties as important, only 44 per cent were satisfied.

Men in Each Branch           Men in Each Branch

Getting Job Assignment          with Highest Job

Asked -for                 Satisfaction Scores 14

Air Corps                      54%                            53%

Ordnance                      39%                            44%

Signal Corps                  38%                            44%

Medical                         32%                            41%

Engineers                      32%                            33%

Field Artillery      '        26%                            41%

Quartermaster               25%                            40%

Coast Artillery               25%                            34%

Armored Force              24%                            33%

Chemical Warfare         23%                            33%

Military Police               19%                            33%

Infantry                        xi%                            17%

Attitude toward the branch of the service. The Air Corps had the highest
proportion of men who were given the job they wanted. It also contained
the largest proportion of men who were satisfied in their work. In another
survey 14 25 per cent of the soldiers in the Infantry liked service in the Infantry
the least of any of the brandies within the Ground Forces (Medical, En-
gineers, Signal Corps, Quartermaster, Ordnance, etc.). On the average, only
3 per cent of the men in other branches of the Ground Forces liked their own
branch least. It was suggested that the factors depreciating the Infantry were
the misconceptions of the place of the Infantry in the teamwork of modern
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